In this paper, you will apply concepts from Business Policy and Decision Making  to an imagined business. The business may be one in which you might like to start-up one day; or an imagined business that relates to one of your personal interests or hobby or type of product you enjoy.
1. [bookmark: _GoBack]Length of Paper - The length of your total responses must be a minimum of five (5) typewritten pages in addition to your cover page and reference page. 
Contents of Essay Questions - Respond to all questions indicated below.
1-Business Concept 
Briefly describe the business concept—e.g., what products/services will you provide, target market, geographical area.  

2-Strategic Direction
Based on your assigned reading on tools for charting a company’s direction-- vision and mission and core values—develop a set of statements that clarify your company’s strategic direction.

3-External Environment
Based on your research on evaluating a company’s external environment, answer two of these four questions:

3a- Opportunities for Growth – Does the industry offer attractive opportunities for growth? Explain. 
3b-Competitive Forces – What kinds of competitive forces are industry members facing—and how strong are they? Explain.
3c-What factors are driving industry change and what impacts will they have? Explain. 
3d-Industry Rivals – How are industry rivals positioned—and who is strongly positioned and who is not? Explain. 
4-Company’s Resources and Capabilities – Value Chain
How does/will this company manage its value chain to ensure cost-efficient operations that provide customers with value? Identify three ideas for enhancing the value chain and explain how they are being/will be implemented. For example, you may have an idea for operations, one for distribution, and one for sales and marketing. Customer service is another value chain component. Include specific details for each method of enhancing the value chain. 
4a- Value Chain Enhancement Idea #1 (you name in boldface and explain idea)
4b- Value Chain Enhancement Idea #2 (you name in boldface and explain idea)
4c- Value Chain Enhancement Idea #3 (you name in boldface and explain idea)

5-Competitive Strategy 
Which of the five generic competitive strategies is being/will be utilized by this company? Explain in detail how this strategy is being implemented.

 

